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URAN
LOCATION

Signing of vulnarabity and risk assessement
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Identified vulnerabilities

• Low capacity of DRR and Peace 
committees

• Limited understanding of peace 
building and DRR strategies by 
primary actors

• Limited communication and 
interaction between Kenya-Ethiopian 
authorities 

• Non-existence of cross-border peace 
committees

• Deforestation
• Overgrazing

Action to reduce vulnerability

• Facilitate capacity buidling for DRR 
and peace building

• Support DRR and PC activities
• Support environmental conservation 

initiatives such as tree planting, forest 
and water conservation

• Support revivals of grazing norms
• Facilitate cross-border security/ 

peace-building
• Establish and support cross-border 

peace committees

Who will the action target

PAs and Government Agencies

Time Frame
August 2023- Oct 20234

Institutions Responsible

• Government Agencies

• CSOs

• PAs

• Other CFOs

HUMAN

Identified vulnerabilities

• Drought leading to hunger and acute 
malnutrition especially for children 
under 5 years

• Floods

Action to reduce vulnerability

• EWERs systems on weather 
forcasting

• Community sensitization on 
diversification of livelihoods

• Afforestation
• Water trucking, harvesting and 

storage
• Pasture and water manaegement
• Sensitization of communities on 

climate change adaptation strategies

Time Frame

August 2023- Oct 2024

Institutions Responsible

• Government Agencies

• PAs

• CSOs

Who will the action target

PAs

NATURAL
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Identified vulnerabilities
Low income, no access to loan

Action to reduce vulnerability

Provision of loan and micro grants

Time Frame

July 2023-Dec 2023

Institutions Reasponsible

• National Government

• CSOs

Who will the action support

• Women

• Youth Groups

ECONOMIC

Identified vulnerabilities

Poor road infrastructure

Action to reduce vulnerability

Construction of road and renovation of 
old roads

Time Frame

July 2023-Dec 2024

Institutions Responsible

• National Government

• County Government

• CSOsWho will the action support

Community
PHYSICAL
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Identified vulnerabilities

• Child marriages
• Weak social cohesion at the Kenya-

Ethiopia Border
• Poverty (60-70% are poor)
• Insecurity including sporadic cattle 

theft and attacks by OLF
• Food insecurity due to drought (acute 

hunger and malnutrition)
• Low women and youth participation in 

peace and DRR process

Action to reduce vulnerability

• Facilitate community sensitization on 
ending child marriages

• Support community and peace dialogues
• Support safety nets (i.e cash transfers)
• Community sensitization of 

diversification of livelihoods
• Establish and support EWERs systems on 

conflict
• Deliberate inclusion of women in peace 

and DRR process

Time Frame

July 2023-July 2024

Institutions Responsible

• National Government

• County Governemnt

• CSOs

• PAs

Who will the action target
PAs

SOCIAL



• 10,000L tank delivered
• Peace and DRR committees trained
• Exchange visit supported
• Sololo-Miyo cross border peace committee established

WHAT WE’VE 
DONE



GOLOLE
LOCATION
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Identified vulnerabilities

• Conflict

• Lack of medicine

• Low education

Action to reduce vulnerability

• Peacebuilding

• Provision of medicine

• Education of the elderly

Who will the action support

Community

Time Frame
June 2023-Dec 2024 

Institutions Responsible

• National Government

• CSOs

Identified vulnerabilities

• Lack of knowledge on environmental 
management

• No mobility of EMC 

• Drought 

• Floods

Action to reduce vulnerability

• Training of EMC

• Provision of motorbikes

• Restocking

• Reafforestation

• Cash transfer

• Food distribution

Time Frame

June 2023-August 2023

Institutions Responsible

• National Government

• CSOs

Who will the action support

EMC Community

HUMAN

NATURAL

Identified vulnerabilities

• External invasion from the Ethiopian 
side

• Theft

• Drug abuse

• Human trafficking

Action to reduce vulnerability

Cross-border meeting

Time Frame

July 2023-Dec 2024

Institutions Reasponsible

• County Government

• CSOs

Who will the action support
• Peace committee
• Chief
• Dec
• Security team
• The youth

SOCIAL
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Identified vulnerabilities
• Low financial growth 

• Lack of employment

Action to reduce vulnerability

• Restocking

• Cash transfer

• Support of women groups

• Employment opportunities

Time Frame

July 2023-Dec 2024

Institutions Reasponsible

• County Government 

• CSOs

Who will the action support

• Community
• Youth groups 
• Women groups

Identified vulnerabilities

• Poor road infrastructure 

• Poor network

Action to reduce vulnerability

• Maintenance of roads 

• installation of Safaricom booster

Time Frame

July 2023-Dec 2023

Institutions Reasponsible

• National Government

• County Government

Who will the action support

Community

ECONOMIC

PHYSICAL

• 10,000L tank delivered
• Peace and DRR committees trained

WHAT WE’VE 
DONE
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ANONA
LOCATION

Resource mapping with Anona Community
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Identified vulnerabilities

• Lack of capacity building for Peace 
Committee

• Lack of livestock

Action to reduce vulnerability

• Capacity Building for peace 
committee

• Restocking 

• Student sponsorships

Who will the action support

Community

Time Frame
July 2023 – Dec 2023

Institutions Reasponsible

• County Government

• CSOs

Identified vulnerabilities

• No vegetation cover

• Shortage of water

• Deforestation

Action to reduce vulnerability

• Provision of water tanks

• Capacity building 

• Tree planting

Time Frame

Dec 2023 – June 2024

Institutions Reasponsible

• County Government

• CSOs

Who will the action support

EMC community

Identified vulnerabilities

• Weak DRR and peace committee

• Drug abuse

• Animal theft 

• Insecurity

Action to reduce vulnerability

• Capacity building

• Cross Border community meeting 
with security team

Time Frame

Sept 2023– June 2024

Institutions Reasponsible

• County Government

• CSOs

Who will the action support
• Community

• DRR 

• Peace committee

HUMAN

NATURAL

SOCIAL
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Identified vulnerabilities
• Poor network and poor road 

infrastructures

• Lack of storage facility for pasture

Action to reduce vulnerability

• Re-opening of already existing 
market 

• Provision of grants to traders

• Cash Transfer 

• Micro grants for groups

Time Frame

July 2023-Jan 2024

Institutions Reasponsible

• County Government

• CSOs

Who will the action support

Community

Identified vulnerabilities

• Lack of market place

• Low income

• AA

Action to reduce vulnerability

• Installation of network

• Renovation of roads

• Construction of a storage facility for 
pasture

Time Frame

Oct 2023 –Dec 2024

Institutions Reasponsible

• County Government

• CSOs

Who will the action support

Community

ECONOMIC

PHYSICAL

• 10,000L tank delivered
• Pasture harvesting to support them in resilience
• Peace and DRR committees trained
• Sololo-Miyo cross border peace committee established
• Sololo-Miyo cross border exchange visit

WHAT WE’VE 
DONE
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WAYE 
LOCATION
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Identified vulnerabilities

• Low capacity for DRR 

• Peace committee

Action to reduce vulnerability

Capacity building for DRR and peace
committee

Who will the action support

Community

Time Frame
July 2023- Dec 2023

Institutions Reasponsible

• CSOs

Identified vulnerabilities

Deforestation

Action to reduce vulnerability

Tree planting

Time Frame

October 2023

Institutions Reasponsible

• CSOs

Who will the action support

Community

HUMAN

NATURAL

Identified vulnerabilities

Weak peace committee and youths

Action to reduce vulnerability

• Support of joint peace meeting,

• Youth empowerment 

• Cross-border peace committee

Time Frame

Oct 2023- Dec 2024

Institutions Reasponsible

• National Government

• County Government

• CSOs

Who will the action support
• Community

• Peace committee 

• The youth

SOCIAL
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Identified vulnerabilities
• Low income 

• Lack of access to loans facility

Action to reduce vulnerability

Provision of loans

Time Frame

Sep 2023- Oct 2023

Institutions Reasponsible

• National Governments

• County Governments

• CSOs
Who will the action support

Community

Identified vulnerabilities

Poor road infrastructure

Action to reduce vulnerability

Construction of roads

Time Frame

Sept 2023- Dec 2024

Institutions Reasponsible

• National Government

• County Government

Who will the action support

Community

ECONOMIC

PHYSICAL

• Peace and DRR committees trainedWHAT WE’VE 
DONE
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RAWANA 
LOCATION

Elle Borr Vulnerability Assessment
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Identified vulnerabilities

• School dropout

• Health facility

• Inclusion of PWD

Action to reduce vulnerability

• Provision of Education scholarships

•  Construction of maternity wing and 
purchase of drugs/medicine

• Building a perimeter wall for health 
centre

Who will the action support

Community and students

Time Frame

July 2023-Oct 2024

July 2023-Dec 2023

Institutions Reasponsible

• CSOs

Identified vulnerabilities

Deforestation

Action to reduce vulnerability

• Tree planting,

• Capacity building

• Community rules and regulation

Time Frame

July 2023-Dec 2023

Institutions Reasponsible

• National Government

• County government

• CSOs

• Community
Who will the action support

Community

HUMAN

NATURAL

Identified vulnerabilities

• Poor relation 
• Lack of knowledge

Action to reduce vulnerability

• Community meeting

• Capacity building

• Community meeting with security

• team

Time Frame

July 2023-Dec 2024

Institutions Reasponsible

• CSOs

Who will the action support
Community

SOCIAL
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Identified vulnerabilities
• Lack of capital 

• Loss of livestock

Action to reduce vulnerability

• Restocking,

• Access to loan

• Cash transfer

• Capacity building on financial literacy

• Micro grants

• Investment in agro farming business

Time Frame

July 2023-Dec 2024

Institutions Reasponsible

• National Government

• County Government

• CSOs

Who will the action support

Community

Identified vulnerabilities

• Poor poor roads Infrastructures

• Poor houses for PWDS

Action to reduce vulnerability

• Construction of roads 

• Renovation/ construction of houses 
for PWD(blind)

Time Frame

August 2023-Dec 2023

July 2023-Oct 2023

Institutions Reasponsible

• National government

• County Government

• CSOs

Who will the action support

Community and PWDs

ECONOMIC

PHYSICAL

• 10,000L tank delivered
• Peace and DRR committees trained

WHAT WE’VE 
DONE
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ACTION 
PLANS
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SOMARE 
LOCATION

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Logging of trees

• Deforestation

• Charcoal 
burning

• Community 
sensitization on 
environmental 
conservation and 
water harvesting and 
storage practices.

• PAs,

• DRR 
committees

Oct 2023 to        
Mar 2024

Aug 2023 to        
Oct 2024   

• National 
Government

• County 
Government

• CSOs

• Poor water 
and pasture 
harvesting 
and storage 
practices.

• Support Water 
trucking

• Provide water and 
pasture harvesting and 
storage support

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Drought • Support Water tracking
• Support environmental 

regeneration & 
conservation initiatives 
(Reafforestation)

• PAs

• DRRs 
committees

Oct 2023
 to 

August 2023

• National 
Government

• County 
Government

• CSOs

• Hunger

• Malnutrition

• Poverty

• Acute water 
shortage

• Depletion of 
pasture

• High livestock 
mortality

• Facilitate hunger safety 
programs such as cash 
transfer

• Provide water and 
pasture harvesting and 
storage support.

• Facilitate restocking & 
destocking.

• Support climate 
adaptation strategies 
such as smart 
agriculture

• Support capacity 
building of DRRs &EMCs

NATURAL

HUMAN
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Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• External invasion 
from Ethiopia

• Weak DRR and 
PCs

• Human trafficking

• Support cross border 
peace meetings 
support.

• Support Capacity 
building for DRR and 
PCs

• Support security 
stakeholder 
coordination meetings

• PAs

• DRRs 
committees

Aug. 2023 
to 

Dec 2023

• National 
Government

• County 
Government

• Ethiopian  
authorities

• CSOs

• Low school 
attendance and 
retention

• High illiteracy 
levels

• Support mentorship 
for school going 
children/teens.

• Support adult learning 
programs

• Parents

• Pupils/
students 

• MOE

• Low participation 
of women 
and youth in 
peace and DRR 
processes

• Involvement of women 
and youth in peace 
and DRR processes 
through direct 
targeting

• High levels 
Poverty

• Limited food 
supply

• Facilitate hunger 
safety programs such 
as cash transfer, food 
distribution

• High 
unemployment 
rate

• High crime rates

• Support youth 
engagement 
initiatives such as cash 
for work, sports, and 
art

SOCIAL

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Loss of livestock

• Acute low HHs 
income

• Limited IGAs

• Support restocking 
program

• Facilitate Cash 
transfers.

PAs
Sep 2023 

to
Dec 2024

• National 
Government

• County 
Government

• CSOs

• Over-dependence 
on pastoralism as a 
primary source of 
livelihood

• High 
unemployment 
rate

• Support 
diversification of 
livelihoods

• Support IGAs such 
as VSLAs

• Limited cross-
border business 
between Kenya 
and Ethiopia

• Support lobby for 
establishment 
of cross border 
markets

10 months

• Ministry of Trade

• BMCs

• PAs

ECONOMIC
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Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Poor road 
infrastructure

• Road and water 
infrastructure

• Lack of solid waste 
management

• Support lobbying 
and advocacy for 
construction and 
maintenance of 
road and water 
infrastructure

PAs
Sep 2023 

to
Dec 2024

• National 
Government

• County  
Government

• CSOs

PHYSICAL

Resource Map Presentation to the members of  Somare Location

23

• Peace and DRR committees trained
• Restocking of goats to 30 households

WHAT WE’VE 
DONE
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HEILU 
LOCATION

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Drug abuse

• Smuggling 
of drugs and 
contraband goods 
from Ethiopia

• Support mentorship 
for youths

• Support IGAs for the 
youth

• Support youth 
friendly activities 
such sports and art

• Support cross 
border security 
meetings to 
address smuggling

• PAs

• Youth

• Ministry 
of sports

10 months

• National 
Government

• County 
Government

• CSOs

• PAs

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Acute Shortage 
water and pasture

• Drought

• Support water and 
pasture harvesting 
and storage 
initiatives.

• Support di-siltation 
and cleaning of the 
existing dams/pans.

• Support 
environmental 
conservation 
initiatives.

• Capacity building 
for EMCs

• Support climate 
adaptation 
strategies

PAs 10 months

• County 
Government

• National 
Government

• CSOs

HUMAN

NATURAL
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Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Poor infrastructure 
(roads, bridges, 
water resources)

• Construction of 
rehabilitation 
infrastructure

• Upgrading of Heilu 
healthcentres

PAs 10 months

• National 
Government

• County 
Government

• CSOs

• PAs

• Ministry of 
Roads & 
Irrigation   

PHYSICAL

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Weak peace 
committees

• Cross border 
conflicts

• Cattle Theft

• Tribalism

• unemployment

• Support Capacity 
building for peace 
committee

• Support cross border 
peace and security 
dialogues.

• Establish and support 
EWERs mechanisms.

• Support IGAs such 
cash for work

• PAs

• Govt 10 months

• National 
Government

• County 
Government

• CSOsSOCIAL

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Low income

• High 
unemployment 
rate

• Limited IGAs

• Support farmers 
capacity building 
farming implements 
and inputs

• Support community 
VSLAs

PAs 10 months 

• National 
Government

• County 
Government

• CSOsECONOMIC

• Peace and DRR committees trainedWHAT WE’VE 
DONE
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LAMI
LOCATION

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Low literacy 
level

• High crime 
rate

• Deforestation

• Support of Adult 
Education (Gumbaro)

• Support guiding and 
counseling programs

• Support community 
sensitization 
initiatives on crime 
targeting youth.

• Support 
reafforestation

• Support 
environmental 
conservation 
initiatives

PAs Oct 2023-July 
2024

-

• National 
Government

• CSOs

• Community health 
volunteers/workers

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Drought

• Acute Shortage 
of water and 
pasture

• Acute 
malnutrition

• Support climate 
change adaptation 
strategies

• Support 
diversification of 
livelihoods

• Support water 
harvesting and 
storage initiatives.

• Support pasture 
management 
through grazing 
norms

• PAs

• DRR 
committees

Oct 2023 to
Dec 2023

Oct 2023 to
August 2024

• National 
Government

• County 
Government

• Youth

• Women groups

• CSOs

• Community

• DRR  
committees

HUMAN

NATURAL
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Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Petty theft, 
burglary, and 
robbery

• Weak DRR and 
peace  committees

• High 
unemployment 
rate

• Support 
community 
sensitization in 
harmful norms

• Reconstitute and 
support DRR and 
PCs

• Support IGAs 
targeting youth 
such as cash for 
work

• PAs
• Govt 10 months

• National 
Government

• County 
Government

• CSOsSOCIAL

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Financial illiteracy

• Low income

• Unemployment

• Support financial 
literacy.

• Provide micro 
grants for youth 
and women groups.

• Support IGAs such 
as VSLAs

• Community

• Youth and

• women
10 months 

• National 
Government

• CSOs

ECONOMIC

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Poor road 
and water 
infrastructure

• Lobby for 
rehabilitation of 
infrastructure Community 10 months

• National 
Government

• County 
Government

• CSOsPHYSICAL

• 10,000L tank delivered
• Peace and DRR committees trained

WHAT WE’VE 
DONE
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BORI
LOCATION

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Drug abuse

• High 
unemployment 
rate

• Youth mentorship, 
guiding and 
counselling 
initiatives.

• Creating income 
generating activity

• PAs 9 months
• CSOs

HUMAN

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Drought

• Water & pasture 
shortage

• Hunger &malnutrition

• Support water and 
pasture harvesting and 
storage initiatives.

• Support advocacy for 
expansion of dams/
pans and fencing

• Capacity building for 
DRR committees

PAs 10 months

• National 
Government

• County 
Government

• CSOs
NATURAL

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Cross border 
conflict

• Petty theft

• Tribalism

• Capacity building for 
peace committee

• Support 
establishment of 
community policing

PAs 10 months

• National 
Government

• County 
Government

• CSOsSOCIAL
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Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Poor road network

• Broken borehole

• Lack of water 
storage facilities

• Advocate for 
rehabilitation roads 
& water resources

• Provision of water 
facilities such as 
water tanks

• PAs

• Govt
Sept 2023 

to
 Oct 2024

• National 
Government

• County 
Government.

• CSOs

• PAs 

PHYSICAL

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Poverty

• Loss of livestock

• High 
unemployment

• Social safety nets 
initiatives

• Support 
diversification of 
livelihoods

• Support IGAs such as 
cash for work

• Restocking and 
destocking

• PAs 

• Govt 10 months

• CSOs

• Community

ECONOMIC

Action Plan Process presentation to members of Bori Location

• Training of peace committee and DRR.WHAT WE’VE 
DONE
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NANA
LOCATION

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Cross border 
conflict

• Limited capacity 
of DRR and Peace 
committee

• Deforestation

• Support cross-
border peace 
initiatives.

• Support 
conflict EWERs 
mechanisms

• Support capacity 
building for 
peace and DRR 
committees

• Support 
environmental 
conservation 
initiatives

PAs 10 months

• National 
Government

• County 
Government

• CSOs

• PAs

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time 
Frame

Institutions 
Responsible

• Poor vegetation 
cover

• Drought

• Floods

• Hunger

• Support 
environmental 
conservation 
initiatives.

• Support climate 
adaptation strategies

• Support 
strengthening the 
capacity of EMCs.

• Support destocking 
and restocking

• Support development 
and implementation 
of grazing norms

PAs 10 months

• National 
Government

• County  
Government

• PAs,

• CSOs

HUMAN

NATURAL
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Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Livestock theft

• Weak peace and

• DRR structures

• Support 
community 
sensitization on 
cattle theft

• Support 
strengthening the 
capacity DRR and 
peace committees

• PAs

• DRRs 
committees

Aug. 2023 
to

 Dec 2023

• National 
Government

• CSOsSOCIAL

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Poverty

• Low source of 
income

• Support 
restocking 
program

• Facilitate Cash 
transfers.

PAs 10 months

• CSOs

ECONOMIC

Identified 
vulnerabilities

Action to reduce 
vulnerability

Target Time Frame Institutions 
Responsible

• Poor roads

• Poor 
communication 
network

• Advocate for 
rehabilitation of 
roads and boosting 
of mobile network

PAs 10 months
• National 

Government

• County 
Government

•  

PHYSICAL

Signing of action plans

• Peace and DRR committees trained
• Restocking of goats to 30 households

WHAT WE’VE 
DONE
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